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The Office of the Inspector General is an independent body that 
promotes accountability and integrity within the CHA. 

• Authority: OIG Charter, CHA Board of Commissioners

• Activities: investigations, audits, and analytics to identify and 
prevent fraud, waste, abuse, and misconduct 

• Jurisdiction: Commissioners, officers, employees, contractors, 
vendors, program participants; CHA programs and operations

• Duty to Cooperate, Duty to Report, Retaliation Prohibited

OIG Overview



OIG Investigations

Criminal
 Federal and State Criminal Statutes
 Criminal Penalties
 Imprisonment
 Restitution
 Supervised Release/Probation

 Law enforcement partners 
 FBI, HUD OIG, CPD

 Prosecutors
 IL Attorney General’s Office
 Cook County States Attorney
 U.S. Attorney’s Office

Administrative
 Rule and Policy Violations 
 HCV Administrative Plan
 CHA Ethics Policy

 Program Violations 
 Termination of Voucher 
 Suspension of Vendor
 Abatement of HAP
 Recoup Overpayments
 Contractor Debarment 



HCV Fraud Trends

Trends
 Renting to a Relative
 Owner Residing in Subsidized Unit
 Voucher Holder Owns Real Estate  
 Concealing assets or income
 Abandoned unit/Subleasing

 Landlord/Tenant Collusion 
 Splitting HAP 
 Subleasing

 Sale of Fake Vouchers
 Mortgage Fraud
 Internet Crimes/Scams

Convictions
 Forgery
 Theft of Government Funds
 Wire Fraud

Outcomes – HCV Criminal Cases
 2025 – 2 convictions - $197,478 restitution 
                     and 6 pending indictments 
 2024 – 3 convictions - $306,046 restitution 
 2023 – 5 convictions - $218,464 restitution
 2022 – 2 convictions - $105,762 restitution
 2021 – 3 convictions - $114,354 restitution



Recent Cases



OIG Investigations
People v. Gwendolyn Martin and Lawrence Amos, HCV Tenant and Landlord
Indicted, set for trial in December 2025

Evidence shows Martin concealed her ownership of residential property to 
obtain a voucher. She and her son Amos then engaged in a scheme in which 
Martin rented apartments and never informed property owners of her CHA 
voucher, while she and Amos forged CHA documents, listing Amos as manager 
of the units and directing CHA to pay Amos the HAP. Amos directly received 
$158,519 in HAP, while Martin obtained over $236,000 in voucher benefits. 
Martin also submitted falsified documents to IHDA to obtain rental assistance, 
and both obtained fraudulent SBA Paycheck Protection Program loans for 
businesses that did not exist.  



OIG Investigations
People v. Edith Robins –  22 CR 0619301, HCV landlord 

Robins had Power of Attorney (POA) for her mother, the voucher holder. 
Obtained a reasonable accommodation allowing her to rent to her mother. 
Robins submitted false certifications – as landlord and POA – to continue 
payments, for 9 years while her mother was, in fact, living in a nursing home, and 
for another 2 years after her mother had died. Received $110,000 in fraudulent 
HAP payments.

Pleaded guilty - Theft of Governmental Property, Class 1 Felony
Sentenced to 48 months’ probation and full restitution of $110,037, including 
$45,000 up front. 



OIG Investigations
People v. Cartagena & Roman, Voucher holder & HCV Landlord

Over 14 years, Anna Cartagena fraudulently obtained housing benefits totaling $153,000 by 
jointly owning and residing in her HCV residence with her husband and HCV landlord William 
Lorenzo Roman. As Cartagena’s HCV landlord, Roman received the HAP payments to his bank 
account and repeatedly withdrew the payments as cash or checks payable to Cartagena. 
Cartagena and Roman also jointly owned a second residential property occupied by Cartagena’s 
mother and stepfather, where Roman served as that couple’s HCV landlord and received another 
$44,000 in HAP payments for the mother’s voucher. Roman later transferred the property to 
Cartagena’s stepfather, who similarly served as landlord for his wife. Cartagena maintained an 
ownership interest in the property and was a signatory on her stepfather’s account where he 
received the HCV payments.

Pleaded guilty - Felony Theft by Deception. Sentenced to 2 years in prison and full restitution of 
$197,478 including $40,000 paid up front. 



Fraud Prevention



Red Flags!

• Documents that don’t look authentic

• Name and Address discrepancies (IDs / Checks / 3rd Party Documents / Etc.)

• Indications of more than one Social Security # or DOB

• HCV tenant uses P.O. Box instead of unit address

• Indications of undisclosed income

• Unauthorized occupants in the unit

• Any offer/request for gifts/money from landlord / tenant / HCV inspector



Red Flags! Fraudulent Vouchers
Recent reports suggest fraudsters are selling forged voucher documents to 
apartment seekers, who use them to lease up, believing they have a voucher. 
When the landlords don’t receive HAP, they complain to the CHA, only to learn 
their tenants do not actually have a voucher. 
• Never respond to emails from unofficial email addresses. CHA employees/contractors will 

ONLY use @thecha.org or @chacontractor.org not  thecha@gmail.com, personal email 
address, etc.

• Review voucher packets for irregularities - CHA and HACC use different forms

• Question gaps in process - (lack of communication from CHA, no inspections) 

• If there are any concerns, call the CHA to confirm an email address, CHA employee, or the 
voucher number and applicant’s status. 



Fraud Prevention Tips!

• Protect your email and Rent Cafe passwords

• Read what you sign – only sign if true

• Avoid sending checks in the mail

• Sign up for “USPS Informed Delivery”

• Regularly review bank/credit card accounts

• Make Venmo transactions private

• Report Internet Crimes ASAP to the FBI’s Internet Crime Complaint Center 

www.ic3.gov 

http://www.ic3.gov/


OIG Public Reports 
www.thecha.org/fraud

https://www.thecha.org/fraud


Contact the OIG
Report Fraud
Reveal Misconduct
Raise Concerns
Propose an Audit
Suggest Improvements
Find Resources
Remain Anonymous



Inspector General Kathryn Richards
krichards@thecha.org

OIG Hotline: 1-800-544-7139
Email: Fraud@thecha.org

                       OIGOffice@thecha.org
Online Complaint Portal: 

www.thecha.org/fraud
              



Questions?
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